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Loss Control Newsletter

Kansas Automobile Dealers Workers’ Compensation Fund

This newsletter is distributed to you by the Kansas Automobile Dealers Workers’” Compensation
Fund (KADWCEF) to increase the awareness of and stress the importance of safe work practices.

Workplace Fatigue

It’s Common and Costly

Fatigue affects the ability to think clearly. As a result, people who are fatigued
generally fail to recognize their own level of impairment. Fatigue workers don’t
perform as well, are less productive, often take unnecessary risks, and are more
likely to have accidents and injuries.

Both life and work factors can contribute to fatigue. Some of the main causes are:
* inadequate sleep (most adults need seven to eight hours each day).
* inconsistent and disrupted sleep times (extended working hours, irregular working hours,
having more than one job).
* poor quality sleep (workplace or home stress, sleep disorders, diet and meal time).
* extended waking and long work hours.
* aging (teenagers tend to sleep later, older workers sleep less).
* poor quality diet and irregular meal times.

Common signs and symptoms are:
* sleepiness.
* irritability (more than usual).
* less conversational or less clear in communication.
* reduced attention span, more easily distracted.
* slower reactions, clumsiness, poorer hand-eye coordination, reduced manual skills.
* slower thinking.
e reduced short-term memory, forgetful.
* less creative problem solving.
* cutting corners to get the job finished.
* increased risk-taking.

It's important that employees and the dealership work together to identify fatigue situations and risks. The only
cure for fatigue is sleep, but it’s better not to get fatigued in the first place.

If you have any questions regarding this newsletter or for

additional loss control information, please contact Mark Valentine
at 816-698-4611 or via email at mark.valentine@aon.com. KADWCF K
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Tips to address fatigue...

Everyone plays a role in preventing and reducing
injuries in the workplace. Employees have the
responsibility to arrive for work fit and well rested

and to behave safely in the workplace. This

includes understanding and managing fatigue-

related risks. To help, employees can do the following:

* Manage their sleep time: have a regular bed time; avoid caffeine

for five hours before bedtime.
* Manage their home life: make getting enough sleep a priority;

avoid cutting back on sleep in order to fit everything in.
e Eat and drink properly (i.e. manage their diets): eat light nutritious

meals (heavy meals cause drowsiness); avoid foods that cause
blood sugar spikes; drink plenty of water; limit your caffeine
intake.

* Avoid medications that make you sleepy: antihistamines, sleeping
pills, some cold preparations and pain killers.

Employers must develop safe systems of work and identify, assess and
control potential hazards. Fatigued workers are a significant hazard. As
with other workplace hazards, you need to share the management of
fatigue with your employees, especially if it involves factors both inside
and outside of work. Prevention measures include reviewing and
evaluating:

* Length of shifts: consider the physical and mental load of the work
when determining shift length.
* Previous hours and days worked: consider your workers’ previous

hours and days. The effects of fatigue are cumulative - workers
may have sleep debt due to the length of previous shifts.
* Type of work being performed: pay particular attention to the level

of physical or mental effort required.
* Recovery time from sleep debt: provide workers with at least two

consecutive unrestricted nights of sleep.

Lack of sleep is like being alcohol impaired:

* 17 hours awake is equivalent to a blood alcohol content of 0.05.
* 21 hours awake is equivalent to a blood alcohol content of 0.08.
* 24-25 hours awake is equivalent to a blood alcohol content of .10.

Reporting a claim to
Gallagher Bassett (GB)

Fund Account Number: 004352

Internet: www.risxfacs.com
Telephone: 1-800-779-6142
Fax: 1-800-748-6159

Email: tnwclaims@tnwinc.com

Dedicated Adjuster:

Josie Landes — Senior Adjuster
Phone: 816-216-5516
Josephine_Landes@gbtpa.com

Claim related medical bills should
be mailed to:

Gallagher Bassett Central Bill
Processing Center

P.O. Box 23812

Tucson, AZ 85734

Any other claim related
information should be mailed to
your adjuster at:

Gallagher Bassett
1300 E. 104™ Street, Suite 200
Kansas City, MO 64131

or Fax to: 816-942-0695

You can also email the information
directly to the adjuster. The
preferred method to report claims is
via the internet.
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