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Managing Motor Vehicle Accidents

For most drivers, a vehicle accident is a rare event.
However, that also means most drivers don't know the
ins and outs of handling an accident.

For all employees who operate vehicles, it is important
that they know how to manage an accident scene as
what they do at that time can impact the outcome of the
incident and the cost of the claim.

Anyone involved in an accident needs to gather the
proper information, not only to help the insurance
adjuster resolve the claim quickly and fairly, but to help
you investigate and analyze what happened. Without this
information, identifying the root causes of accidents, and
how to prevent future accidents, becomes more difficult.

Step 1: PREPARE IN ADVANCE
Start by being prepared for an accident before it happens:
o Develop accident response procedures and put them
in writing.
« Reinforce dealership policies with all employees who
drive.
« Include dealership policies in the employee handbook
and new employee orientation materials.
« Periodically hold refresher training sessions.

Step 2: MANAGE THE SCENE
Vehicle accidents can be stressful and confusing. It is
normal for drivers to become flustered or feel pressured
after an accident. Under such circumstances, they may
easily forget what to do at the scene. Make it easier
by providing guidance and training on the following
accident scene procedures:
« STOP - No matter how minor the accident may seem.
« Activate emergency warning flashers.
o Check the status of other drivers, passengers or
pedestrians.
o CALL 9-1-1. Request emergency medical assistance
if necessary.
« Place emergency warning devices to warn approaching
traffic.
Do not admit or attempt to analyze fault — report facts
and observations only.
o Discuss accident details only with law enforcement,
your company management and your insurance
adjuster.

Step 3: DOCUMENT THE FACTS

To support accident response, and after the immediate
priorities are addressed, drivers should collect
information and document what happened. An accident
scene checklist and report form can help guide drivers
through this process. Photographs of the scene are also
very helpful.

Key accident details to capture include:
o Accident date, time and location.
« Names/contact information of all parties involved,
including potential witnesses.
o Description of other vehicles (make, model and
license/VIN numbers).
« Insurance policy information of other motorists.

continued on following page. . .

QUESTIONS?

If you have any questions regarding this newsletter or for

additional loss control information, please contact Mark

Valentine at 816-698-4611 or mark.valentine@aon.com.
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o A description of how the accident occurred and a
diagram.

» Road, weather and traffic conditions.

« Details regarding injuries and property damage.

o Information about traffic signs and signals, roadway
configuration and right-of-way.

« Responding police department and ambulance and
tow truck services.

Step 4: RESEARCH AND EVALUATE WHY IT
HAPPENED

The information a driver collects at the scene is vital, but
additional investigation is usually needed to get a full
understanding of what happened.

To determine who was at fault and whether the accident
was preventable requires information, or the “what”
To prevent future accidents requires going beyond the
“what” and obtaining the “why”

Use the “5-Why” technique to help find the root cause.
Simply put, ask the question “Why....... ¢” until you
identify the root cause(s). Each situation is different,
which may mean fewer or more questions, but five is a
good rule of thumb.

Step 5: IDENTIFY COUNTERMEASURES

What you learn by asking “why” can help identify
countermeasures to prevent future similar situations.
Countermeasure considerations include:

« Train employees to maintain a safe following distance.

+ Require employees to be safely parked before using
mobile devices.

o Verify the employee’s route is reasonable and
navigable, all factors considered (driver’s skills; time
of day; weather; expected traffic loads; etc.).

 Reinforce defensive driving techniques. “Practice
patience.” A few extra minutes can avoid a costly and
time consuming accident.

 Reinforce that drivers are expected to follow all traffic
rules and regulations.

Once countermeasures are identified, implement them.
Identify the specific steps, assign responsibility, and
monitor progress. Countermeasures will have the desired
effect if dealership management supports the efforts and
reinforces good behavior. Also consider ways to reward
accident free driving.

Avoid having your employees manage motor vehicle
accidents by encouraging and rewarding safe driving
habits and accident free behavior. Good driving habits
don’t happen by circumstance.

This newsletter is distributed by the Kansas Automobile
Dealers Workers” Compensation Fund (KADWCF) to increase
awareness and stress the importance of safe work practices.

Telephone: 1-800-779-6142
Fax: 1-800-748-6159
Email: tnwclaims@tnwinc.com

Dedicated Adjuster:
Josie Landes - Senior Adjuster

Phone: 816-216-5516
Josephine_Landes@gbtpa.com
(Per above, please report claims to tnwclaims@tnwinc.com.)

Claim related medical bills should be mailed to:
Gallagher Bassett Central Bill
Processing Center
P.O. Box 23812
Tucson, AZ 85734

Any other claim related information should be
i i r at:

Gallagher Bassett
1300 E. 104th Street, Suite 200
Kansas City, MO 64131
or Fax to: 816-942-0695

You can also email the information directly to
the adjuster. The preferred method to report
claims is via the internet.




