
Preventing Step Ladder and Step Stool Falls
Do you have any milk crates or 5-gal buckets lying 
around that could be used as step stools?  If so, 
discard them immediately or store them so they can’t 
be used as step stools.  Then acquire good quality step 
ladders and step stools of various sizes.

In a recent claim, a technician was standing on a milk 
crate in order to work on a vehicle.  He slipped and 
landed on the floor.  The injury was minor.  Another 
claimant doing the same thing wasn’t as lucky - he 
broke his wrist.  A $25 ladder is much less expensive 
than an injury that results in lost time for an 
employee.

The natural reaction when falling is to extend your 
arm in an attempt to catch yourself.  A broken wrist 
or injured shoulder is usually the result.  Head and 
neck injuries are also common.  According to the 
Bureau of Labor Statistics, approximately 20,000 
workers are injured each year from ladder/stool 
related slips and falls.

Most of these accidents are caused by the ladder/stool 
tipping sideways when the worker reaches too far to 
one side.  As a result, there is unplanned movement 

of the ladder/stool.  Other common causes of ladder/
stool injuries include unstable footing, improper 
positioning, tripping on or slipping off a step, and 
defective items that collapse when weight is put on 
them.

Most of these injuries (i.e., broken arms, wrists, 
etc.) result from falls of less than 4 feet above 
ground level.  As with all tasks, think through the 
task steps before you start. The following rules will 
assist in the prevention of falls when using a step 
ladder/stool.

Rules to Prevent Falls:

1.) Select the right ladder/stool for the job.  Be 
sure the ladder/stool is tall enough to work from 
comfortably and sturdy enough to withstand your 
weight and any item you are holding.

2.) Always inspect the ladder/stool BEFORE use.  
Inspect it for loose or damaged rungs, steps, rails or 
braces.  Check for loose screws, bolts, hinges and 
other hardware.  Make certain that spreader braces 
can be fully extended and locked into place.  Check 
the ladder/stool feet to be sure they won’t slip on the 
surface.  Never use damaged or defective equipment.

3.) Set up the ladder/stool with care.  A safe and 
functioning ladder/stool placed in a dangerous 
location or set up improperly (uneven or wet surface; 
clutter in the area) increases the risk of an accident.
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QUESTIONS?
If you have any questions regarding this newsletter or for 
additional loss control information, please contact Mark 
Valentine at 816-698-4611 or mark.valentine@aon.com.
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Reporting a claim to Gallagher Bassett (GB)
Fund Account Number: 004352

Internet: www.risxfacs.com
Telephone: 1-800-779-6142

Fax: 1-800-748-6159
Email: tnwclaims@tnwinc.com

Dedicated Adjuster:
Josie Landes – Senior Adjuster

Phone: 816-216-5516
Josephine_Landes@gbtpa.com

(Per above, please report claims to tnwclaims@tnwinc.com.)

Claim related medical bills should be mailed to:
Gallagher Bassett Central Bill

Processing Center
P.O. Box 2831

Clinton, IA 52733

Any other claim related information should be 
mailed to your adjuster at:

Gallagher Bassett
2600 Grand Blvd., Suite 650

Kansas City, MO 64108
or Fax to: 816-942-0695

You can also email the information directly to 
the adjuster. The preferred method to report 

claims is via the internet.

Preventing Step Ladder and Step Stool Falls Cont.

This newsletter is distributed by the Kansas Automobile 
Dealers Workers’ Compensation Fund (KADWCF) to increase 
awareness and stress the importance of safe work practices.

4.) Cautiously climb and descend the ladder/stool.  
Always face a ladder.  To avoid slipping, always check 
the steps and the bottoms of your shoes for slippery 
substances.  If necessary, apply a slip-resistant 
material to the steps to provide better footing.  
Moisture on the steps may defeat all other planning.

5.) Use common sense.  Always hold on with one 
hand and never reach too far to either side or to the 
rear.  To maintain your balance, keep your belt buckle 
between the ladder rails.  Never climb higher than the 
second step from the top of step ladder (in the case of 
straight ladders, the third step from the top).

SLAM Hazards - Another way to avoid injuries.
Another common technique used to avoid injuries is 
the SLAM Technique. Apply this to all tasks, not just 
those requiring a step ladder or step stool.

Stop...and engage your mind before you start the 
task at hand.

Look...at your workplace situation and identify any 
potential hazards to you and your coworkers. Report 
hazards to your supervisor if you cannot resolve them 
by yourself.

Assess...the effects the potential hazards may have 
on you, the people you work with and the equipment, 
procedures and environment. Ask yourself if you have 
knowledge, training and tools to do the task safely. 
Seek assistance if needed.

Manage...if you don’t feel safe, stop working on the 
task. Tell your supervisor what you think is necessary 
to remove or mitigate the risk of any potential 
hazards.

Exercise caution and follow safety procedures no matter what task you are performing. 
Preventing and avoiding injuries means doing your job the right way, every day.


